
The platform for nonprofit capacity building

What is capacity building? Any intervention that leads
to an organization increasing its resilience and impact.
Can include consultant support, self-leaning, peer
learning, mentoring, training.

Our goal: to make nonprofit capacity building more
widespread. Every nonprofit should have access to great
support to build their capacity, and every foundation, big
or small should be able to offer it to their grantees.

Why? Because we believe that a small investment in capacity building can lead to a huge impact and
multiply the value of your philanthropic investment.

Current services:

A global community of 130+ capacity building consultants
● By invitation only: Our consultants are all invited by participating foundations on the basis of a

positive experience.
● Only professional consultants, experienced, and dedicated to the nonprofit sector. They cover 20

areas of organizational development.
● Global: Our diverse community is truly global and can work in English, German, Poortuguese,

Spanish and French.

Offer on-demand support for your grantees
● Offer all of your grantees support on a wide range of topics via one portal.
● Grantees can quickly access up to 10 hours of support on pressing questions of strategy,

fundraising, business models, and more.
● The support is free for the grantee. We pay the consultant, and charge you later on a convenient

quarterly basis. You have full cost control (approval by email).

Advantages of the Nonprofit Builder:

For small foundations (with no in-house capacity building team)
● Offer high-quality on-demand support to your grantees, without red tape.
● Train your programme team on the basics of capacity building (via our partners)

For larger foundations (you have capacity building team)
● Expand your capacity building network by borrowing consultants and experts vetted and trusted

by other foundations.
● Offer your grantees high-quality on-demand capacity building support without red tape.
● Connect with peer foundations and share experiences and lessons learned.



For groups of foundations (from a same region or covering a same topic)
● Create a hub: pool together your trusted providers and build an ecosystem of capacity building

consultants that is highly attuned to the needs of your grantees.
● Collaborate with your peer foundations on training & learning events.

What is in included in a foundation membership:

● Access to our continually growing support network
of consultants.

● Possibility to create your custom pool by combining
your consultants with consultants invited by others
foundations.

● Matchmaking support to find the right consultant as
needed.

● Unlimited user accounts for all your staff and
grantees.

● Support to onboard all your foundation colleagues and invite your consultants.
● Access to the Pro Bono on-demand service to all your grantees.
● Free use of all assessment tools for your grantees (Organization Mapping Tool, Marshall

Goldsmith’s Leadership 360, and Radical Resilience.
● Access to the resource library with over 150 carefully selected manuals.
● Membership in the Foundation governance committee.

Membership fee: annually 9900 CHF for small and medium foundations

Please note that we do our best to expand our services so we can match your needs and capacity
building strategy!

Upcoming services:
● Interviews as a Service: we interview your best grantees to share their experience in building

successful organisations.
● Webinars and learning events on a range of organizational development topics.
● Online trainings on topics like social entrepreneurship, creativity, human centered design, pitching

(via partners)
● Radical Resilience: are your grantees resilient? Our new survey tool which asks the questions

that count and delivers a reliable answer.

For more information:

Nonprofit Builder: http://nonprofitbuilder.org/
Contact person: Daniel D’Esposito, founder, at daniel@nonprofitbuilder.org

Nonprofit Builder is owned and operated by a Swiss-based social enterprise called Imaginate Solutions Sàrl.
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